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STRATEGIC PLANNING COMMITTEE MEETING 
October 22, 2014 at 4:00 PM 
 
Dr. Romano welcomed and thanked everyone for their willingness to serve the District in this most 
important work and then presented the Session 1 Agenda: 
§ Welcome and Introductions 
§ Considering our General Timeline 
§ Setting Our Monthly Meeting Schedule 
§ Strategic Planning, An Overview 
§ Clarifying our Vision 

 
WELCOME AND INTRODUCTIONS 
Dr. Romano: 
§ Asked who had prior experience with strategic planning work.  Three out of twenty-four had 

experience; 
§ Explained how he would facilitate the process among roughly twenty-six members and hoped to engage 

three RMHS students through committee membership; 
Asked each committee members to introduce himself/herself, the roles(s) he/she plays, and the 
motivation for joining the Committee.  

§ Reviewed a general, timeline, starting from the late May/early June target for presenting the five-year 
Strategic Plan to the Board of Education; 

 
CONSIDERING OUR GENERAL TIMELINE 
Dr. Romano: 
§ Explained that the Committee will plan in 2014-15 for 2015-16, 2016-17, 2017-18, 2018-19 and 2019-20; 
§ Presented the concept of Vision 20/20; 
§ Monthly basis meetings and breakouts in between-come back and report out 
§ Data, beliefs, decide together how they will look 

 
SETTING OUR MONTHLY MEETING SCHEDULE 
October 22, 2014 4:00 PM-6:00 PM February 17, 2015 7:00 PM-9:00 PM 
November 11, 2014 7:00 PM-9:00 PM March 10, 2015 4:00 PM-6:00 PM 
December 03, 2014 4:00 PM-6:00 PM April 15, 2015 7:00 PM-9:00 PM 
January 07, 2015 7:00 PM-9:00 PM May 05, 2015 4:00 PM-6:00 PM 
January 28, 2015 4:00 PM-6:00 PM TBD TBD 

 
STRATEGIC PLANNING, AN OVERVIEW 
What is strategic planning?  
§ It is the driver to move a school district forward. 
§ It is a way of thinking rather than a document of inflexible targets from which an organization  cannot 

deviate. 
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§ It allows schools to move quickly, to synthesize what is happening in education and student learning, 
and use judgment, creativity, and intuition to meet key challenges. 

§ It looks at three main questions: 
– Where is the District now? 
– Where does the District want to be in 3 to 5 years? 

– How are we going to get there? 
 
Why plan strategically? 
§ It makes everyone’s work easier:  
§ It reduces the number of decisions senior leadership has to make since most decisions are made on the 

basis on whether or not they fit into the District’s vision and goals; 
§ It ensures that admin, faculty, and staff focus on the essentials as determined by key stakeholders; and 
§ It provides direction so all stakeholders have a clear vision of what the District is trying to achieve and 

some understanding of the agreed upon strategies. 
 
When should we plan strategically? 
§ Decisions strategic planning should take into account: 

– The District’s state of development 
– The level of resources available 
– The level of competence of the Board and senior management in the area of strategic planning 

§ The worst time to engage in strategic planning is when a district is in crisis. 
§ The process should be repeated every three to five years. 
§ The plan should be reviewed internally every year. 

 
CLARIFYING OUR VISION 
§ Our vision should present a picture of what our school will look like in the future. 
§ Our vision will precede planning decisions and designs. 
§ Jim Collins (2011) states that the most successful organizations set out an early recipe for success and 

then follow it with very little change for many years.  
§ Our vision should describe what kind of enterprise our school is trying to become and infuse it with a 

sense of purposeful action. 
– We believe… 
– We strive for… 
– We are committed to… 

 
WHAT IS A MISSION? 
§ Our mission will describe what our district does, with whom and for whom, and how it does it. 
§ The three elements of the mission statement: 

– Who?  The statement should define the exact group (students, parents, staff, and community). 
– What?  The mission statement describes the student, parents, staff, and community needs the district 

wants to satisfy.  
– How?  The mission describes n broad terms how the district will satisfy the stakeholders’ needs. 

 
WHAT ARE ORGANIZATIONAL VALUES? 
§ They underpin the work of the District and its relationship with users and other stakeholders; 
§ They reflect what the organization believes is the right way to do things and deal with people;  
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§ They express what the organization believes about the way in which the world should be organized; 
§ They provide bases on which to make difficult decisions; and 
§ They prescribe behaviors for particular situations. 
§ Sample values:  

– Integrity, honesty, openness 
– Personal excellence, constructive self criticism 

– Mutual respect 
 
WHAT IS THE VALUE OF COLLECT DATA? 
§ The traditional strategic plan process asks three critical questions: 

– Where is the District now? 
– Where does the District want to be in 3 to 5 years? 
– How are we going to get there? 

§ In order to answer these questions, we need to collect data: 
– Qualitative 
– Quantitative 

 
TYPES OF DATA COLLECTION:   
Demographic information, student performance data, attendance records, disciplinary records, HIB reports, 
EVVRS reports, graduation rates, community surveys, budgeting and spending trends, projections, 
technology inventory.  Exploring the educational technology piece might lead to questions like:   
§ What technology do we currently have in place?   
§ What does the research say that we should to have in place?   
§ What do we need for success on the PARCC tests? (short-term)   
§ How do we go from here to there by March?   
§ How do we prepare students to use technology effectively in their 21st lives and careers? (long-term)  

 
BREAKOUT GROUP ACTIVITY 
Dr. Romano framed this activity with the following statement:  “Our goal for today is to leave with a sense 
of what our vision is going to look like…” 
1. Working in groups of 4-5, use Post-it notes (three sheets per person) to write down individually the 

three words that most accurately and passionately convey the school, as you would like it to be seen.   
2. In your separate groups, stick your post-its along the side of the large sheet of paper so that the group 

will have roughly 12-15 words to discuss.  Reach consensus in your group on the three words that your 
group votes most accurately convey the preferred vision. 

3. As a full group, write your three words per group in list form down the center of the large sheet of 
paper.  The full group must come to consensus on the three words that best describe the vision. 

4. In your smaller groups, use the words to formulate the a phrase that would be memorable for any 
student, parent, or teacher and that accurately reflects the past, honestly conveys the present, and applies 
to the future.   
While a vision statement is about where a school wants to go, it needs to be inclusive so that the present 
students feel the vision relates to them as well as to the ideal towards which the school is heading. 

5. Each group should write each phrase on the bottom of its large sheet and then the full committee will 
vote on the one that should be the clarifying statement for the school’s vision.  
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BREAKOUT GROUP ACTIVITY PRODUCTS 
 

! 
Group 1 

Highly Regarded Blue Ribbon District-8 
Technologically Innovative-5 
Global Career Readiness-13 
 
“We strive for our students to be highly regarded 
in the global environment where they are able to 
be ready to compete in an ever growing, 
challenging world, while applying their academic 
ability, leadership skills and individuality.” 

 

 ! 
Group 4 

Evolving-3 
Supportive- 
Competitive- 
 
“A school system committed to the success of 
all children highly regarded for a focus on 
global career readiness.” 
 

   

! 
Group 2 

Competitive-9 
Supportive-2 
Blue Ribbon School- 
 
“The Ridgefield School District is committed to 
providing a high quality education which 
continues its commitment to students while 
increasing its focus on creating globally career-
ready graduates.” 

 

 ! 
Group 5 

Committed to Children-11 
Leader in technology programming and 
curriculum- 
Collective responsibility and consciousness-5 
 
“Ridgefield is a highly regarded school district 
committed to preparing all children to become 
successful global citizens.” 
 

   

! 
Group 3 

United-6 
Efficient-2 
Competitively Attractive- 
 
“Committed to every child’s global readiness in 
our highly regarded and competitive school 
district.” 

 

 ! 
Committee Consensus 

“The Ridgefield School District strives to be a 
highly regarded organization, acknowledged for 
its commitment to ensuring the growth, 
readiness, and success of each and every child 
in a challenging global society.”  

 
MEETING PREPARATION FOR NOVEMBER 11, 2014 FROM 7:00 PM-9:00 PM 
§ Review our working vision statement and prepare to engage in consensus building.  

§ Prepare for our upcoming mission statement work.  If we think of our vision is the end point for what 
our district represents, then our mission is our means.  Specifically, think about the what, the who, and 
the how (see mission notes).  Our mission statement should communicate to others what we do and 
how we do it.  It should help to clarify and focus the work of our organization.  

§ Prepare four our upcoming organizational values work.  Once we come to consensus on our working 
vision statement, we will tackle the following question: What are the values implicit in our vision 
statement that should guide our work if we are to make a contribution to our vision? 
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SAMPLE CONSENSUS FLOWCHART 

 

 
 


