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STRATEGIC PLANNING COMMITTEE MEETING 
December 04, 2014 at 4:00 PM 
 
Dr. Romano began the meeting by reviewing the agenda, engaging the group in Bullet One: Bye-Bye 
Comfort Zones before continuing through the entire agenda.  He rearranged seating in an attempt to mix 
the representative groups (i.e., administrator, teacher, parent, student, community member).  
 
TONIGHT’S AGENDA  
! Bye-Bye Comfort Zones 
! View Vision, Mission, and Organizational Values 
! Reviewing the Process 

– Clarify the vision (vision, mission, values) 
– Collect the data 
– Identify the critical issues 
– Choose the strategies 
– Write the plan 

 

! Collecting Data 
! Big Questions and Sources of Data 
! The Survey Instrument 
! Defining Our Work  
! Task Groups 
! Homework 
 

VIEW VISION, MISSION, AND ORGANIZATIONAL VALUES 
Dr. Romano thanked the members of the Vision and Mission Task Groups who were able to attend the 
December 1, 2014 meeting and for their good work on revising and editing the vision and mission and 
crafting the organizational belief statement from the Committee’s feedback.  Dr. Romano reminded the 
group of the value of viewing the vision alongside the mission and vice versa whenever possible, as one 
speaks to where you want to go while the other speaks to who you are, what you do, and how you do it.  He 
then explained specifically how the two task groups worked to combine committee members’ individual 
value contributions into groupings that compliment, support, and or clarify their contents (e.g., Intellectual 
Curiosity and Life-long Learning).  
 
VISIONING 

VISION 
The Ridgefield School Public School District strives to be a highly regarded organization, acknowledged 
for its commitment to the growth and readiness of each and every child in order to ensure success in a 
challenging global society.  
 
MISSION 
The Ridgefield Public School District, a diverse but unified community, provides a high caliber education 
through promoting quality academic experiences, authentic civic engagement, and mastery of 21st century 
skills.  
 
ORGANIZATIONAL VALUES 
The Ridgefield School Community values the qualities and behaviors that promote: 
! Intellectual Curiosity and Life-long Learning  
! Efficiency and Innovation 
! Collaboration and Engagement 
! Inclusivity, Mutual Respect, and Diversity 
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! Integrity, Fairness, and Professionalism 
! Personal Growth, Constructive Self-criticism, and Perseverance 
! Organizational Excellence  

 
Dr. Romano facilitated a discussion on the similarities and differences between quantitative and qualitative 
data.  He made the statement that the best sources of data offer both quantitative and qualitative 
information (e.g., We should look at test scores in isolation.  We need to ask ourselves to consider how 
students feel about their educational experiences?  Are students satisfied but achieving low test scores or 
vice versa?  What are Ridgefield’s expectations?  High scores, low satisfaction?  Low scores, high 
satisfaction?  Adequate scores, adequate satisfaction?  Etc.)  
 
COLLECTING DATA 
! The traditional strategic plan process asks three critical questions: 

– Where is the District now? 
– Where does the District want to be in 3 to 5 years? 
– How are we going to get there? 

! In order to answer these questions, we need to collect data: 
– Quantitative 
– Qualitative 

 
TYPES OF DATA 
! Quantitative Data:  provides factual information about students, staff, polices, practices, finance, 

facilities, etc. 
! Qualitative:  offers perceptions or opinion data.   
! Primary instrument for collecting data is the survey 
 
Research identifies three major sources of data in school strategic planning: 
! Teaching and Learning:  improving student outcomes 
! Leadership:  vision, instructional leadership, school culture, management of resources, governance, etc.  
! Community:  relationships with parents, businesses, colleges, etc.  

 
Dr. Romano led a discussion on the need to understand the data sources that are available to us before 
collecting the data.  He introduced the Bernhardt Model as an ideal way to not only explore sources of data 
but also to understand them in combination.  
 
BERNHARDT MODEL 
! Demographics might include descriptive information about the 

school community, such as enrollment, attendance, grade level, 
ethnicity, gender, and native language as it relates to a particular area of 
study.  

! School Processes define what educators, coaches and other school 
personnel are doing at local, national, and global levels to get the 
results that school systems yield.  

! Perceptions will help us to understand what students, parents, 
teachers, and community members think about an area of study.  
Perceptions might be gathered in a variety of ways (e.g., questionnaires, 
interviews, and observations).  

! Student Learning data presents the status of our educational system 
in terms of student results (e.g., standardized test, grade point averages, standards assessments, 
authentic assessments and performance records. 
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The group offered the following specific examples during its exploration of the model: 
! Demographics:  age gender grade, classification, ethnicity, attendance 
! Student Learning:  SATs, test scores, teacher observations,  
! Perceptions:  socialization, how they feel about their learning environment, their teachers, leaders, 

homework, social and emotional well-being, parent beliefs, quality of the school, perceptions of 
professionalism, their value of education, teachers – is it fulfilling needs – teachers – are they happy, 
degree of satisfaction, overworked, supported? 

! School Processes:  programs, descriptions of the organization, what we have, how we do it, 
governance, policies and practices in place, curriculum, extra activities, facilities, relate to everything – 
the biggest category, how things work. 

 
The group explored its ability to make assumptions that would frame exploration of feasible “big 
questions,” “available data sources,” and, ultimately, “strategic (long-range) goals.” 
! We need to start with general assumptions about ourselves and explore. 
! Committee members are knowledgeable enough to explore the world of education and connected 

enough to explore our local needs and sources of data. 
! What questions do we have about ourselves that will lead to meaningful research? 
! What are the available data sources?   
! What does a Big Question look like?  Ex. How well are we preparing our students?  We can break this 

down in to many components. 
! What about out facilities, finance, governance, operations, human resources?  If we’re doing it well but 

not well enough, we need to look at how the various areas play into one other. 
 
Dr. Romano led a small-group activity on framing big questions and exploring the available sources of data 
to answer them. (See green Post-it notes on last page for reesults.) 
 
The small-group activity conversation led to the identification of research areas and their associated task 
(work) groups.  The full committee explored common threads among the five big questions and used them 
to begin the work of identifying target areas.  (e.g., Do we have the facilities in place to educate our 
students?  Along those lines, I see the line about human resources, adequate human resources.  If we think 
it’s a major area with data, let’s research it and analyze it and compare our findings to the world and develop 
a plan or long range goal for bridging the gap between the two.  How well does human resource support 
educating students?  This could be a separate goal.  Remember that it needs to be feasible and relevant.) 
 
Along with the conversation regarding research areas, Dr. Romano introduced the concept of a 360 degree 
feedback survey (e.g., survey of teachers, parents, and students).  He stressed the need for quality feedback 
from all stakeholders early in the process.  In order to create buy-in and inspire ownership and confidence in 
the plan, the committee must have data on the school community’s feelings and perceptions based on their 
experiences.    
 
THE 360° FEEDBACK SURVEY 
! Is a process that is used to collect feedback from a variety of groups 
! Is broad-based qualitative data, rather than in depth 
! Provides a general indication of performance against a variety of measures 
! Can be used to assess a district’s/school’s performance on a variety of measures 
! Uses a Likert scale (e.g., strongly disagree, somewhat disagree, undecided, somewhat agree, strongly 

agree, don’t know) 
 
Dr. Romano shared another perspective, which stressed the importance of a political lens.  He stated that 
whether you examine a situation through one of many lenses (e.g., structural, spiritual, human resource, etc.) 
or in combination, you must always consider the political lens.  This led to our conversation about the 
need to work simultaneously on exploring our quantitative data while also acquiring qualitative 
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data.  We will begin to explore the state of education according to research and best practices, measure our 
progress and achievement, including what’s going on perceptually in the Ridgefield School Community.  
Survey data will help to fine-tune areas of focus but also provide data for those areas of focus.  How 
are we going to organize ourselves and connect with the community? 
 
EXPLORING TASK GROUPS 
The committee explored a variety of possibilities for task group work/categorical study areas. 
 
! Systemic Operations 
! Curriculum and Instructional Practice 
! Personnel 
! School - Community Relations 
! Facilities, Programs, and Resources 

 
! Quantitative 
! Qualitative 

 

! Program and Instruction 
! Operations 
! Governance 
! Human Resources 
! Finance 

 
! Students 
! Staff 
! Accountability 
! Finance 
! Board 
! Community 

 
The committee decided on the following task group/categorical study areas and each of the five task 
groups, with their randomly assigned members, will explore survey questions for our 360 degree survey of 
students, teachers, and parents from the five .  
 
STUDY AREA/SURVEY TASK GROUPS 
Systemic Operations:   
Darla Ferdinand, Eunice Kim, Dawn Mazzola, Cathryn Suarez, Marcela Sansanelli, Anna Gaeta 
Curriculum and Instructional Practice:   
Ingrid Barbosa, Connie Bracho, Elizabeth Giannantonio, Sonia Gross, Nulee Lee, Janet Seabold  
Personnel:   
Tamika DePass, Kara Doviak, Deborah Fugnitti, Marilena Ojeda, Vickie Rokkos, Tim Yang 
School and Community Relations:   
Joanna Berry, John Coviello, Kenneth Fugowski, Michelle Marin, Julie Park, Robert Robins 
Facilities, Program and Resources:   
Rich Guarini, Aidan Kirk, Kathy Payerle, Floro Villanueva, Steve Yang 

 
MEETING PREPARATION FOR JANUARY 07, 2015 FROM 6:00 PM - 8:00 PM 
In addition to reviewing our notes, please: 
! Read the attached Victoria Bernhardt article, “Assessing Perceptions: Using Education for the Future 

Questionnaires.” 
! Review the attached 360 Degree Survey Template with Questions. 
! Work in study area task groups to develop sample survey questions for our winter school community 

survey.  Please identify and email me the name of a task group leader prior to our next meeting.  
! Have a wonderful holiday season and a Happy New Year!  

 
* Note that the Committee decided to explore converting all 7:00 PM start times to 6:00 PM for more 

productive late meetings; therefore, the January 7, 2015 meeting will begin at 6:00 PM rather than 7:00 PM.  
All 4:00 PM meetings will remain the same.   
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BREAKOUT DATA EXPLORATION PRODUCTS 
! 

Group 1 

Big Questions to Consider 
1. How well are we preparing our students for post-

secondary success? 
2. Are we fiscally responsible? 
3. Is our mission/vision driving the district? 
_______________________________________ 

Available Data 
1. Test scores, graduation rates, post-secondary, 

institution acceptances, attendance rates, varied 
course/extra-curricular offerings 

2. Budget, bill lists, seek out grant opportunities, 
competitive bids, asset inventory 

3. Professional development, technology, all items 
in #1, climate survey results 

 

 ! 
Chart 2 

Big Questions to Consider 
1. How are we doing now? 
2. How do we improve? 
3. How do we determine our effectiveness? 
 
_______________________________________ 

Available Data 
1. Test scores, school report cars, climate, and 

graduation rates 
2. Staff evaluations, family/stakeholder surveys, 

curriculum audit, and school report card 
3. Test scores, school report cards, climate staff 

evaluations, stakeholder surveys, and 
curriculum audit 

   
! 

Chart 3 

Big Questions to Consider 
1. How can we improve school achievement? 
2. How can we improve parental involvement? 
3. How are we preparing our student for post- 

graduation? 
_______________________________________ 

Available Data 
1. Test scores, school ranking, special education 

outcomes, DRA, and study Island, rethink, 
NJCAM, transition programs, and extra-
curricular achievements 

2. Principal parent forum, parent attendance, parent 
logs, website view 

3. SAT scores, college acceptance, social programs, 
post surveys (job, salary, education) 

 

 ! 
Chart 4 

Big Questions to Consider 
1. How well are we preparing our students? 
2. Do we have the resources to support the 

programs we offer? 
3. How well are we preparing our student for life 

skills? 
_______________________________________ 

Available Data 
1. 2/4- year college acceptances, vocational 

schools, data on student achievement, climate 
surveys 

2. Facilities inventory 
3. State/local database, surveys 
 

   
! 

Chart 5 

Big Questions to Consider 
1. How are we preparing our students for the 

future? 
2. Does our professional development meet our 

needs? 
3. How are we developing our infrastructure? 
_______________________________________ 

Available Data 
1. High school graduation rates, secondary 

education, employment, civic responsibility 
2. Staff survey, score trends 
3. Survey of our infrastructure, tech equipment 
 

  

 


